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Community Open Forum
March 22, 2017



2

Agenda

• Board of Trustees Update
• Inclusion Update
• Strategic Directions 2020 Updates
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Board of Trustees Update

• Who are the CSB Trustees?
• When do they meet?
• What did they discuss at the March board meeting?

• During their visit to campus…
– Jona Van Deun participated in Politics and a Pint
– Mary Kramer presented on Immigration Law
– Board chairs met with student and faculty trustees
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Committee Meetings

Thursday, March 2

10 am CSB Buildings and Grounds Committee 

Lunch at Gorecki Dining Center

12:30 pm CSB Audit Committee

12:30 pm CSB Student Development Committee

2:15 pm Joint Student Development Committee 
meets with Academic Affairs Committee

3:15 pm Academic Affairs Committee

3:20 pm Enrollment and Marketing Committee 

5:30 pm Joint Board Social & Dinner with Faculty
Tour of Alcuin Library
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Joint Board Meeting

Friday, March 3

7:30 am Joint Boards Breakfast
Orientation for New Trustees

8:30 am Joint Boards Meeting
• Reflection from Megan Sand Carr, CSB Trustee
• Approve Minutes of November 18, 2016 Meeting
• Endorse Faculty Handbook Changes
• Overview of FY 2018 Budgets
• Enterprise Risk Management
• Blended Learning
• Update from the Presidents: MOU and Bylaws Review 
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Enterprise Risk Management
Joint Board Meeting

March 3, 2017
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• Review process
• Understanding key changes to managing risk
• Understand the key impacts of the ERM 

process
• Review heat map 
• Review of top risks (pink and red boxes)
• Review key areas of risk for board committee 

oversight
• Review mitigation strategies on top risk 

areas by board committee
• Discussion of generative questions

Agenda for ERM Discussion 
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The goal of ERM was, and is, to move away 
from viewing risk in silos and instead look 
across the enterprise for risks.
It is about the responsibility boards 
have to explore, with institutional 
leaders, those risks and 
opportunities that can be 
anticipated as well as those that 
are unknown unknowns. It is about 
asking good questions and 
imagining the unimaginable.
AGB, Risk Management: An Accountability Guide for University and College Boards

Goal of ERM
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 Enhanced rigor to risk management
 Better understanding and enhanced communication regarding 

shared risks
 Improvements to the governance process by bringing risk 

assessment into board and committee meetings so that institutional 
decisions are informed by an understanding of the attendant risk factors

 Enhanced oversight of emerging risks
 Developing a better understanding of our risk tolerance—upside 

and downside

Key Impacts of the ERM Process
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• Process has highlighted the connections that we have across 
the two institutions 
– Topics can be addressed separately, but have spillover effect on the 

other institution
– Essential that we think through joint governance to most effectively 

address the risks
• We can continue to drive efficiency in the process
• Management of the risks are supportive of and tied to our 

execution of SD2020

Key Observations
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CSB Board Meeting

Friday, March 3
10:45 am  CSB Board Meeting

• Prayer from Dave Roberts, CSB Trustee
• Reflection: “Why I Serve” from Mary Thompson, CSB Trustee
• President’s Report
• Approve Minutes from Past Meetings
• Conferring of Degrees 
• Written Committee and Divisional Updates
• Review and Approve FY 2018 Budget for CSB

noon Lunch with SJU Trustees

12:45 pm  CSB Board Meeting

• Educational Session and Generative Discussion: Why do 
students come to CSB? Why do they leave? Why does it take 
for them to stay?

3 pm  Adjournment
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Why I Serve –
Mary Thompson, CSB Trustee

When I was younger, I served because I was asked, or really told to serve.

Service was setting the table, cleaning my room, doing my homework, passing  
hors d'oeuvres, and putting a dollar or two in the collection box every Sunday. 
Serving was an outgrowth of obedience. 

As I grew into adolescence, unquestioned obedience looked a lot less attractive. So 
while obedience created the habit of serving, service also began to include an 
element of choice. Where did I want to serve? How could I best use my talents or 
passions to serve? Serving was no longer saying "yes" to whatever was asked of 
me, but a conscious decision to use whatever I could give, in the best manner 
possible.  

It didn't always work out that way, but then service is another form of 
learning.

As an adult I have come to see service as the first cousin of love. If you 
love something, family, faith, an institution, a philosophy or cause, you are called to 
serve. And so I do. 
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FY18 Budget
CSB Board Meeting

March 3, 2017
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• FY18 budget followed the path articulated 
in the long-range economic model 
approved by the boards last spring

• Begins to implement a number of key 
planning initiatives from SD2020

• Addresses current issues and needs and 
positions us for longer-term 
success

• Presents a balanced budget

Key Budget Goals
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• Enrollment
– New entering class of 510 at CSB

• Tuition Increase of 3.5% bringing tuition to $42,690 
at CSB  

• Flat First-Year Discount Rate
– 60.1% at CSB

• Annual Fund
– 3.5% increase at CSB

• Compensation
– Salary increase of 1.75% for faculty and staff
– Benefit changes in retirement and tuition remission 

for hires after July 1, 2017
– FTE reductions and compensation as smaller % of 

budget
• SD2020 Initiatives

Key Assumptions
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• Continued design of the new curriculum with related 
faculty development

• Completing design of the first year experience 
(FYX) and implementation of co-curricular initiatives

• Create a mentor-centered community
• Implementing plans for the academic success 

center
• Completing construction of the athletic fields
• Begin renovating Main for academics
• Complete renovation and move of administrative 

units at CSB  
• Working with HR Inclusion Committee to address 

staff diversity
• Complete survey/assessment related to the brand
• Begin planning the public phase of the campaign

SD2020 Initiatives for FY18
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Capital Improvements

Repair and Replacement:  $3,476,894

Major Projects:  $28,450,000
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Be it moved that the College of Saint Benedict Board of 
Trustees approves the total FY 18 budget in the amount of 
$69,024,567 (which includes the E&G budget, Auxiliary 
budget and Repair and Replacement).

Resolution
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Sarah Berry
Fridley, Minnesota

Magnolia Ditzler
Eagle River, Alaska

Chelsea Guetter
Wabasso, Minnesota

Kalila Moua
New Hope, Minnesota

Emmerita Palencia
Dallas, Texas

Bryanna Williamson
Minneapolis, Minnesota

Student Panelists
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Inclusion Updates
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Actions Toward a More 
Inclusive CSB (2014 - 2017)

Student recruitment and retention
• Advocates for Inclusive Mentoring
• College Navigator Fellow
• First Year Experience
• Admission Policies for Transgender Students
• Intercultural and International Student Services

Robust campus programming toward 
inclusion

Targeted conversations about inclusion

Funding for inclusion efforts and activities
• Grant-funded
• Donor-funded
• Institutionally-funded (tuition)
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Policies related to inclusion
• Admission Policies for Transgender Students
• Policy Statement for Freedom of Speech and Artistic 

Expression
• Human Rights Policy

Academic requirements related to inclusion
• Common Curriculum

Professional development of faculty and 
staff to lead in a diverse environment
• Mellon Grants

Recruitment of a racially and ethnically 
diverse faculty and staff
• Human Resources Inclusion Advisory Committee
• Consortium for Faculty Diversity

Actions Toward a More 
Inclusive CSB (2014 - 2017)
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Continuous improvement toward inclusive 
excellence
• Annual Performance Reviews
• Inclusion Ecosystem
• Inclusion Visioning Day
• Creating a Campus that is Inclusive of Individuals 

with Non-Conforming Gender Identities
• Saint Ben’s Student Senate
• Data Collection

Actions Toward a More 
Inclusive CSB (2014 - 2017)
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“There is nothing more difficult yet more 
gratifying in our society than living with 
sincere, active, constructive hope for 

the human spirit.” Maria Popova



Thank you



35

SD2020 Updates


